
Local Government Reform

 Pan Dorset Timeline showing key activities & milestones

30/06/16 31/03/17

01/07/16 01/08/16 01/09/16 01/10/16 01/11/16 01/12/16 01/01/17 01/02/17 01/03/17

30/06/16 - 31/07/16

Prepare Procurement

Activity related to public consultation

KEY

Activity related to Case for Change (C4C)

Activity at local level within each council

30/06/16 - 30/12/16

Sharing and analysing information 01/01/17 - 27/02/17

Council approvals

01/03/17 - 31/03/17

CONTINGENCY

Contingency / slippage

07/12/16 - 30/12/16

Final Council reports 

prepared

01/02/17 - 28/02/17

To be discussed with DCLG

01/09/16

CEx meet C4C Consultants
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10/11/16 - 07/12/16

Pan Dorset reps draft 

Dorset Council’s 

Recommendation01/08/16 - 30/09/16

Councils prepare info to input into C4C

01/09/16 - 25/10/16

Creation of Case for Change (C4C) document 

01/08/16 - 24/08/16

Procurement exercise

30/08/16 - 25/10/16

Public Consultation

30/08/16 - 25/10/16

Engagement Events to promote consultation

25/07/16 - 26/08/16

Plan engagement events

30/06/16 - 29/07/16

Prepare consultation

26/10/16 - 25/11/16

Consultation Analysis & 

Final report

10/11/16 - 07/12/16

Finalise C4C (inc. 

consultation analysis)

X ---- Critical date / line

07/12/16

28/02/17

Submission to

 Secretary of State

27/10/16

CEx receive

 first draft C4C

17/11/16

CEx receive final 

draft C4C

26/08/16

Appoint Case for Change 

Consultant

10/11/16

CEx receive interim 

Consultation 

analysis report

01/12/16

CEx receive 

Public Consultation 

Results & agree final 

recommendation report

25/07/16

Leaders confirm options and agree 

consultation approach, 

content and start date 07/12/16

Leaders receive and agree final 

C4C & consultation reports & covering 

Dorset Councils Recommendation

07/07/16

Final 

LP Report 

to CEx

25/10/16

Consultation ends

07/07/16

Leaders agree Pan Dorset 

options

24/11/16

CEx receive draft Pan Dorset 

covering recommendation 


